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had changed. A regime which had stood above the nation and
been regarded with hostility by half of it, had been given an
unprecedented vote of confidence. If that confidence were not
fostered, worse,, if it were weakened—and mismanagement, or
even what looked like mismanagement, of the war would inevit-
ably weaken it—then the regime was doomed. It would either be
overthrown, or have to crush armed rebellion. It was therefore
imperative that somehow the people should be associated in the
responsibility for the prosecution and conduct of the war in a
way in which it had not been responsible for the declaring of it.
To these minds it was fairly clear that even if the war ended in
complete victory, which in their hearts they did not believe
possible—defeatism spread from the seats of the mighty as well
as from the hearths of the humble—there would have to be
change. There could be no more faits accomplis like that of
August I. But the regime was above such elementary political
reasoning. It went on presenting faits accomplis to the inevitable
end of finding not a soul left who would take the responsibility
for making any more and disappearing. The failure of the
Imperial regime to preserve the sentimental unity by forging
even a semblance of political unity was the fault of the regime
alone; it had nothing to do with revolution or treachery, or the
failure of the national moral; it was just plain political ineptitude,
and it was centuries since it had been accepted that political
ineptitude on the part of the men in power is a powerful, and
may be a decisive, factor in the creation of a revolutionary
situation.
It was the first unfortunate circumstance for the regime that
the course of the war soon gave the lie to the popular fallacy of
a short, hard-fought, but decisively victorious campaign. Ere the
first year of it was over the nation could not but realize that the
war might be of inestimable length, that it was to be a stern
test of moral, physical, and material endurance. There were
successes., big successes, but no victory, and no success however
big, seemed to bring final victory any nearer. Although the mass
of the nation held faith in that final victory for years yet, a reaction
from the first sentimental enthusiasm was inevitable; even with

